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Tra d |t| O n a ‘ Ov\/n e rS Gove Peninsula-nydja dhuwala dhapirrk wana

dhuwala Australia.

([ ] ([ ]
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sharing nilimurrunguwuy culture, business ga
services dhiyala Arnhem Landnuru.

The Gove Peninsula is one of the most

special places in' Australia. Marr nilimurru yurru djdma rrambani nurikina bala
valalanumirri wu Yolnuwu ga Napakiwu.

Qur vision Is to rejuvenate the region. It will
be a place for us to share our culture, and a
business and services hub for all of Arnhem
Land. A new

journey
We will work together to create a stronger
and more secure future for generations of
Yolnu and-Napaki(non-Aboriginal people)
to come.




Traditional Owners’ Vision

Recognition of Traditional Owners.
Dharanan wana-watanunha malanna.

Yolnu and Napaki together.
Yolnu ga Napaki rrambani.

Connecting with culture and country.
Rrambanikuma bala wanalili, Romlili, ga Culturelili.

A diverse economy.

Yaka yurru djama wanganygala mittjiwala marr
Nilimurru yuru djama rrambani ga wiripu-wiripu
djama

Rejuvenating Nhulunbuy.
Djama Nhulunbuynha yutakuma

Nhulunbuy as a services hub.
Nhulunnura base yurru djingaryun
valalawu marr yurru gunga'yvun Yolnunha.

Infrastructure ready for the future.
Djama Nhulunbuynha latju ga
nathilmirriyama yalalawu marr yurru
wana djama manymakkuma balanyara
bitjan dhukkar, bawa, houses, airport.

Town, communities and

homelands strong together.
Nhulunbuy, Yirrkala, Gunyanara ga
Homeland yurru djama rrambani.



Planning Ahead
~ Tradtional Owners Vision

[ Gove Peninsula Futures Reference Group }
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* Land Tenure «  Power Options
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Stronger People | |.  Master Plan Tool «  Town Transition Choice Modelling (in )
\ initiative J Consultancy « SEIA Study Project \ J
Early * Housing Strategy * Regionalisation of
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Planning for transition:

 The Reference Group was formed in 2019 as a robust and collaborative approach to decision-making in order
transition away from mining successfully. A large amount of work has occurred over the past couple of years,

with many projects still to be undertaken into the future.




Gove Mine Closure
Socio-Economic
Impact Assessment

A WSP Report prepared at the request of Rio Tinto

Overview

What is an SEIA?

Social impacts

Economic impacts

Considerations




What is an
SEIA?

A formal study for
understanding potential social
and economic consequences
from a significant change

Identifies changes that people
may experience — changes to
jobs, community, culture,
connection, health and
wellbeing

Economic impacts quantify the
direct and indirect effects of an
iInvestment or withdrawal of a
spend

Includes considerations to
reduce negative effects and
maximise opportunities for
better outcomes.
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Introduction

The Gove Peninsula is entering

riod of significant change,
with the closure of Rio Tinto's
Gove Mine planned for later
this decade.

“[)] want to ensure the Peninsula
i5 2 viable hub for the whole East
Arnbem Region post mining.”

~ turOuy Resont

How the forecasts
were developed

Summary of evidence for SEIA

The GPFRG was formad % coondnate
and aaitate parnng for 3 possua Lun
for Nhulunbuy and e Gove Peninsula
hrough the transfion beyond mining. The
Qroup dudes representaives from e
Northem Tamtory Governmant, Ausyalan
Govamient, Riraringu Abongin
Corperaton, Gumed Aboriginal Corparation,
Hartherm Land Caunal and Rio Tinka

What is an SEIA?

A Sodc-Economic Impact Assessment
{SEIA) 5 2 formal saucy for 55565500,
Measuring, 8nd minimising potentisl
20c3 NG GOONONYC CONSAUENTES Which
an happen with a speciic projedt of
development.!

S000- oo ATpacts can be
udersiood a3 the conseQuences pecple
wil sxpenence when thare Is sigrificant
change: Sooal mpacts constar the
S0kl alements valed by peape In the
community. These ncuce Inothooes,
surroundings, decsion eking systers,
Quality of Ifle. community, accessiiity,
cuture, and health and walbeng
Economkc Impacts consider the drect
0 InCiect aMocts of 3 mvRsent

ar withdrewal of spend on a ragon's
empioyment and ouD

SOCIO-C0NOMIC iMPacts and benefis from
18 MINe's CoGUre It has 3150 provided
corsderatons for communty ieaders o
TRAUCS T3 NRINVA GTECHR A MAMISA
the apportunises so make things better

This shudy hes assessec and rafed potertial

The Gove Peninsula Is home to
some of the world’s oldest living
cultures, collectively referred
to as Yolnu. More than 75 years
of bauxite mining has brought
about significant change, but
mining forms a small part of

the complex cultural context

for Yolgu Traditional Own
including people living in the
communities of Gunyarara,
Yirrkaia and Nhulunbuy.

Document review

Acomzreheraive dzoument
review was conductes. moludng

~ The Tradtonal Owner Vsien
forthe Futurw of Nbubirisuy
ard the Gove Pennvda

- tre 2010 Gove SEIA
(OHD, 2018}

~ the T Gevemments East
Amhaen Regional Ecensmio
Growth Fizn

- tw DEAL Statege Plan
20025

Baseline data collection

WEP determines tre 320k

eoonomez sasedne of e Gove

Frcisadn through asatyss of

- Auaban Suwa of Sutstis
2011, 2018 ans 2021 Censun
BusTel datsbaze

- DEALS sooncmid por
NOIS pian buggets and
spendng
Wariext community survey

- NTO DOE wrrérert dats and
FFES crime staistcs

= AN patert admasons
FHODU Sos Healt Asazes of
Auzasa

~ REMPLAN tousinm visikix pecfie

Community consultatio

Core consutation memods uoec” "

garher data nchded

= three Seig viwts forthe
Sty conydaton e
Shobiriuy betmeen S
2022 and Fbeuary 2023

~ crkne and in-person meetng
and wossheps
3 e Tinto empioyee warks”
and arpeted zarvey

- cowaicn of 4 OowSELAmait
for whectone commmization

~ oriioe surveys for comuniy
memmbers and busnesses

NIORCAaton of e ¥oinu

Socio-economic impact
assessment data
coliection

WSP setermined e 3500
comnonc basene of i Gove
Forvats fucgh armyws o

- RieTeis

- Nt Turrtory Goverrerat

Loz meath and agseaton
provders
- Locl Scarwies

Dependency analysis
The desenideccy arabss nis.
rhormed 2y
- Rl Tieh ruyaty panmens
wezrc
Fio Tinka conmabbasons resends
- Conuiteion inrge

Face to face and online meetings and interviews with local
and regional stakeholders and community




Consultation

Current State % <) Perceptions of the Future

Uncertainty and mistrust Essential services

Lack of accessible closure Food security

information
Labour market constraints

Land tenure and real estate
Reduced freight and movement

Varied understanding of closure Diminished liveability

Opportunities for the Future Future State

Closure communications and

Tourism feedback opportunities

Yolnu economy Local business support

Health and human services Housing and commercial real estate

Availability and quality of services

Heavy industries and infrastructure




Social impacts
and insights

Social impacts

\7

Uncertaint
¥ “l am unsure of the future of

Participants expressed a general mistrust and high level the town after Rio shuts down

Categorised by TO vision for e s
the future key elements: Ol e e o

wilh siess and uncertaity, be negative implications in

terms of access to services for

Uncertainty about the future
Town infrastructure
Housing

Population changes
Economic changes

Yolnu decision making
Rehabilitation
Transport

Social programs

Tourism

\
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Town infrastructure

Diminished maintenance and upkeep of town
infrastructure and services following closure may impact
the atiractiveness and liveability of the Gove Peninsula for
residents and visitors, patentially impacting way of ife and
reducing accessibility and visitors coming fo the region.

Housing and accommodation

Access to affordable, appropriate housing is critically
impacting both Yolnu living conditiens and economic
growth. The current demand for housing significanthy
exceads supply in Nhulunbuy. Pest closure the condition
and maintenance of housing stock may detencrate.

my family.”

— Local re.

Services

The sustainability of Mhulnbuy as
regional communities will depend of
to essential services — including hed
community support.

The availability. or lack of quality, a
and social senvices may impact heg
outcomes for local and regional res|

Changes to population

Forecast changes to community composition, with some
pecple leaving and new people amiving, may result in
loss of knowledge, value, and respect for Yolnu culture.

Reduced economic activity

Changes to local ernployment opportunities, business
and workforce availability may reduce economic activity,
lzading to flow-on effects, like loss of local business and
increased cut migration from the region.

Yolnu decision making

It is anticipated that Yolnu could pla
decision making processes regardir
future of the Gove Peninsula, with r
desire for ther to be more involved

Rehabilitation Social programs

el are also saeking a more active role in Th loss of Rio Tints support for kocal programs and

rehabilitation, with priority rehahilitation projects. community groups may raduce opportunities for existing

protection and acoess to country potentially aflected by social activities — inchuging the loss of volunteers for

mine ciosure. sporting clubs and local groups. The impact of this could
reduce the sense of community among those remaining
in the region.

Transport

The social fabric of local communities could be impacted ~ Tourism

by diminished access to ransport infrastruciure such as

barge services, air fravel and increased cost of freight. Tourism, arts and culture are seen as key strengths and
patential growth oppertunities for the Gave Peninsula,
patentially bringing positve social benefits with the
development of new sireams of activity and initisfives.

The SEIA identifies the potential impacts associated with
closure, with no interventions or activities to reduce impact.

Impacts were identified and categorised against the key elements outiined in the
Traditional Owners’ Vision.

Traditional Owners’ vision

The Gove Peninsula s one of the most special places
in Australia, Our vision is to rejuvenate the region.
Hwill be a place for us to share our culture, and a
business and servicas hub for all of Amhem Land.

We will work togsther to create a stronger and mare
secure future for generations of Yelnu and Napaki
{non-Aboriginal peapie) to come.

Recognifion of Traditional Owners
Yolnu and Napaki together
Connecting with culture and country
A diverse economy

Mhulunbuy as a services hub

Gove Peninsula-nydia dhuwala dhapirmk wia Rejuvenating Mhulunbuy

dhuwals Australia.

cooOoOCOoOCO

Dilimurrunguiu nhanharanyaja Giimumy pur sharing Infrastructure ready for the future

fiimurunguWUy culture, business ga senices dhiyala .

Arnhern Landnuru. Town, communities and homelands
strong together

Mar pilimurrs yurm djéma mambani quiikina baia
yalalanumini wu Yoiguwu ga Dipakiwy.




Economic impacts

Key forecast effects:

Mine closure may lead to a loss of up to
917 jobs (500 direct and 417 indirect) and
almost 2,000 residents

New non-mining jobs may lead to an
increase of 777 jobs and 765 residents
from mine closure levels by 2028

Population is expected to decline to 2,385
people by 2028 (includes people leaving
and new people arriving)

This will remove up to $215m per annum
from the local economy

By 2037, population of Nhulunbuy is
expected to be 2,367

Future scenario 1: Stabilisation

Future scenario 2: Possible Growth

550 @
1,200

fewer people by 2028

= O

Local spend
reduction around

Rio Tinto residential employes spend

M Rio Tinto local contract spend $215 million

M Rio Tinte royalties and local contributions per annum

2385 2,362 2,38

::::::

Whubenbsy | BT diract Bfindiract | BaseCase | holunbuy | BabeCwie | Whulebuy | SaseCase | Wbl

::::::::::::::::::::::::::::::::::::::::

Total estimated employment

Total estimated population




Considerations

Future planning:
« Communication and engagement

« Supporting population — strengthening
economy in the lead up to closure

« Upskilling to prepare for closure

» Regionalisation of government services

« Effective transition of essential services

« Community wellbeing

 Cross-cultural collaboration

Considerations

Stakeholder management and planning
through transition

Transitioning the economy to support a
sustainable population

Upskilling the population to sustain
services and supply of future investments

Sustaining and strengthening community
and government services

Providing essential services and
infrastructure

Improving the level of cross-cultural
respect, partnership and collaboration

Increase Yolpu engagement and communicafion at
Provide clarity about the social transition plan
Implement & communication and engagement strategy
targeted at bocal busin 1

Develop an integrated plan for mine closure

Develop & blueprint for retention. developrment,
management and use of residential housing in Mhulunbuy
Work with Yolnu and local businesses to strengthen local
tourism

Dirive innovation to diversify Mhulunbuy's economy
Advance the town operating cost model

d Yolnu worker transition plan with focus on

Upsi nu to maximise uptake of future employment
opportunities

Detsiled strategy for regionalisation of government
Services
Development of Mhulunbuy as services hub

outcomes of Town Transition PFS to maximise
ansition of essential town infrastructure
Megetiate to maintain regional s to aviation services
Collaborate with Groote Eylan: ering Committee
to understand potential cumulative impacts of GEMCO
closure

Develop sirategy targeted at community members
experiencing vulnerable conditions to improve health and
wellbeing

Targeted counselling and mental heslth services for Rio
Tinto employees

Collaborate with Traditional Cwners on development and
determination of post mining land uses (PMLUs)

Explore heal Country with Traditional Cwners
Promote Yo culture and arts




GPFRG Response to

the SEIA

Gove Peninsula employment
(number of jobs)

Nhulunbuy population
(number of residents)

Current
situation

Current
situation

Rio Tinto
closure

Rio Tinto
closure

1,621

(-1,979)

Base Case
(by 2037)

Base Case
(by 2037)

2,367
(-1,233)

Scenario 1
(by 2037)

1,905

(+170)
Scenario 1
(by 2037)

2,823
(-777)

Scenario 2
(by 2037)

2,847
(+1,112)

Scenario 2
(by 2037)

3,734
(+134)
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Investment Gateway Tool

The Gove Peninsula Investment Gateway Tool (IGT)
« A landing page for proponents to engage with TO corporations at
project initiation stage.

* Traditional Owner corporations will:
o Review proposals that come through the Gateway Tool

Gove Peninsula
o Make a preliminary assessment _anestment thewa K Tool

o Conduct initial due diligence

* Traditional Owner corporations will then:

o agree to assess the project further or engage directly with the

project proponent, or
o decide a project is not consistent with their aspirations for

development on their land and decline further engagement




Land Tenure Workstream
TO Vision Objectives:

o Putin place suitable land tenure that supports investment attraction now and into the future.

o Develop a masterplan for the Nhulunbuy township which aligns to the TO Vision.

Long Term Land Tenure Arrangements — Consultancy

* Nhulunbuy Land Tenure Options Survey is currently underway.

« KPMG working with TOs to identify land tenure options and select a preferred model which aligns with
post-mining TOs aspirations.

 KPMG to provide a full report to the GPFRG on the process undertaken and options considered.

Nhulunbuy Master Plan — Consultancy

» Consultancy scope and funding settled with members.

* Procurement will take approx. three months and will award in Q2 2024 with TO consultations and
workshops to follow.



ARNHEM LAND
AB ORIGIMAL '.x
LAND TRUST ™

1208

L0655

1692

Legend:

Special Minerals Lease held by Rio Tinto

Special Purpose Leases held by Rio Tinto

Aboriginal Freehold Land granted under the
Aboriginal Land Rights (Northern Territory) Act 1976

16



Early diversification of land/assets on minerals title leases

2023 ——
A Majority of mining

Rio Tinto Mining Continues Remediation of Minerals Title

> . RT Gove operations cease — hand back of MT and
operations concludes . .
P ! . SPLs (incl. Nhulunbuy Township)
— l. ........................................................

Aboriginal Freehold Land

Minerals Title

Identified parcel of land
excised early from the
Minerals Title with consent
of the TO Groups.

New Land Tenure Arrangement




Town Transition
TO Vision Objectives:

o Transition of essential services to new authorities, including power generation and distribution, water and
sewage.

2024 Study Finalisation
January to July Q3 2024

* Pressure monitoring » Engineering design for

and SCADA data each assets class B

potable water » Develop Asset
« Power Distribution Management Plans for

Network Review each class 2025 Asset
« Finalise Asset

Investigation Reports Ear|y works Kick-off works

underway

« Potable-water Relining /
relaying based on
study/ burst maps

« Waste-water Relining

Rising main to gravity 18




HousINg
TO Vision Objectives:

o Existing and new businesses are supported by removing barriers and facilitating enablers

Actions Underway:

« Development and implementation of a housing strategy to meet demand across the Gove Peninsula.

« The NT Government has commenced the Accelerated Regional Accommodation project to leverage
government employee accommodation requirements in the regions to stimulate the development of new

residential accommodation.

* Rio Tinto has:
o Commenced expressions of interest with residential employees to consider ‘Fly-in Fly-out’ roster to

enable Nhulunbuy housing relief. Additional options on immediate relief rely on residential to FIFO

transition to progress.
o Secured funding to demolish RT houses that are not suitable in the long-term to allow for serviced

vacant lots to be redeveloped to address supply.
o ldentified a number of serviced vacant lots in Nhulunbuy for developers of new housing.



Community & Government Services

Gove Futures Choice Modelling Survey

» The survey asked about the level and type of services that are
Important to residents, business owners and service providers in
Nhulunbuy.

It showed different service options to identify how these would
influence peoples’ decision to stay, go or grow their investment in
Nhulunbuy following the closure of the Rio Tinto Gove Mine

towards the end of the decade.

IT'S AN AMAZING PLACE TO LIVE WITH

MY FAMILY. THE COMMUNITY AND REGION
ARE STUNNING. THE YOLNGU CULTURE IS AMAZING.
THE WORK IS FULFILLING AND CHALLENGING. MY
KIDS LOVE IT HERE!

WHAT MATTERS TO RESIDENTS? WHAT MATTERS TO BUSINESS OWNERS AND

SERVICE PROVIDERS?

Economic
stability and
future growth

Commercial and
residential property
availability

Housing Physical Health and quality
construction and infrastructure of life amenities
affordability

Physical
infrastructure

267 Survey Responses

Almost half of Nhulunbuy
residents intend to stay
over the next ten years.

Many who plan to leave
sooner were always
intending a short-term stay.

More than half of business
owners intend to stay over
the next ten years.

Over three quarters of
service providers feel
invested in Nhulunbuy and
reported that it would take a
lot for them to walk away.

WE HAVE BEEN OPERATING A LARGE
BUSINESS HERE FOR OVER 20 YEARS AND

WOULD LOVE TO CONTINUE TO SUPPORT THE TOWNSHIP
AND REGION. IT HAS A LOT OF OPPORTUNITY AS A
REGIONAL HUB!




Getting information

* The Reference Group invites attendees to visit Gove Futures
website for further information or to submit any questions -
govefutures.nt.gov.au

» The Reference Group will be hold another Community Update in
late 2024 and welcomes community members and businesses to

engage with live surveys in advance of the future community
updates.




